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SUMMARY

The 2008-2009 Management Plan described the Council's strategic focus over the next four years and provided information
about how that strategic intent would translate into action particularly in 2008-2009. This Report provides details on the
Council's performance for Quarter 4 of 2008-2009 (April to June 2009) as well as an overall summary of the Council's

performance as at 30 June 2009.

How is the Council Assessing its Performance?

For each Principal Activity of the Management Plan, the Council is assessing:
* Achievements - with a focus on those achievements that are in addition to projects already included in the Management

Plan.

* Projects — including the proportion of 2008-2009 projects completed as opposed to not completed, including annual projects,
capital works projects and major projects.
* Performance targets — including the extent to which community satisfaction and service delivery targets have been met.

. . . . s Not

Project Completion Rates by Principal Activity Total N.umber Not Programme %

of Projects / | Complete %
ALL Projects / Programs - by Principal Activity Programs completed dfo Complete

commence

Providing Good Government 16 12 4 0 75%
Looking After Environment 43 38 5 0 88%
Looking After People 36 28 6 2 83%
Using Land for Living 20 16 4 0 80%
Moving Around 9 9 0 0 100%
Working and Learning 7 7 0 0 100%
TOTAL 131 110 19 2 85%
*Includes projects that were not programmed to commence

Total Number % On-track
Performance Target Achievement Rates by of Met or Below
Principal Activity Performance | Exceeded On-frack Target and met /

exceeded
Targets

Providing Good Government 11 8 3 0 100%
Looking After Environment 7 1 5 1 86%
Looking After People 10 9 1 0 100%
Using Land for Living 6 2 4 0 100%
Moving Around 8 4 2 2 75%
Working and Learning 12 2 9 1 92%
TOTAL 54 26 24 4 93%
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PROVIDING GOOD GOVERNMENT
Achievements

This section highlights key achievements for Providing Good Government, with a focus on those achievements that are in addition to
projects included in the Management Plan and Capital Works Program.

Quarter 1 Achievements

¢ The Council supported the local government elections.

* A number of Councillor induction sessions have been provided for the new Councillors.

* The development of an Enterprise Risk Management Protocol for the Council was developed and endorsed by the
Council's Executive Management Team.

¢ A submission in response to the IPART Review of the Revenue Framework for Local Government Issues Paper July 2008
was prepared and endorsed at the 26 August Council meeting.

* The new-look Sustainable Blue Mountains website was re-launched in August with promotions through the Blue
Mountains Gazette and via a bridge banner.

¢ The 3-yearly ISO%001 (Quality) and ISO14001 (Environmental) certification audit of BM City Services was undertaken
with certification achieved.

¢ 100% of Council policies for the period were reviewed and presented to the new Council.

Quarter 2 Achievements
e The 2007-2008 Annual Report was completed and submitted to the Department of Local Government.

Quarter 3 Achievements

¢ The 2009-2010 Draft Management Plan process has been successfully implemented with the Council adopting the
Draft Plan for public exhibition at the 24 March Council meeting.

* A new online consultation tool has been set-up for the public exhibition of the 2009-2010 Draft Management Plan
and for the Dog Off-Leash Trial at www.bangthetable.com/blue-mountains-city-council

¢ The Council’'s Personal Performance Review System Policy was reviewed and updated with efficiencies identified.
* A new streamlined Recruitment and Selection Process Policy was updated and implemented.

Quarter 4 Achievements

¢ The Council has successfully completed the ICLEI Cities for Climate Protection Program in only four years and was
presented with the final Milestone 5 award on Monday 22 June 2009. Overall corporate emissions have decreased by
15 per cent, from 19,816 tonnes CO2-e in 2004 to 16,896 tonnes CO2-e in 2007. This reduction has seen Council exceed
the emissions reduction target it set itself for corporate performance, almost four years ahead of schedule.

¢ The 2009 Community Survey was completed. The survey achieved a 68% completion rate, which is a good result
and shows residents have a keen interest in expressing their views about their area and the Council's performance.
Survey results indicate resident satisfaction with the Council's overall performance has increased since the last survey
in 2007.

¢ 32 Managers and Supervisors across Council attended 'Leading & Managing Effectively’ fraining. The benefits of the
program included provision an expanded leadership toolkit, development of leadership skills and a stronger
leadership voice and the development of a firm plan to apply the skills and concepts that were learnt.

e Stage 2 of the Council's Scholarship Program was completed. Students who were successful in gaining a scholarship
with Council which commenced in 2008 have now completed Stage 2 of the work experience component.

* The 2009 Staff Survey was completed. The survey achieved a 70% satisfaction rating from staff which was higher
than the three previous surveys conducted and demonstrates that staff are very satisfied with the Council as an
employer.

¢ Arevision of the Risk Assessment Analysis of the Council Investment Portfolio was undertaken in consultation with the
Council investment advisor Oakvale Capital. The Council's Executive Management Team and Councillors were
briefed on this analysis and the latest developments with respect to the Lehman Brothers Australia Ltd Administration.
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PROVIDING GOOD GOVERNMENT

Projects

Providing Good Government - All Projects Number Percentage
Projects that are complete - C 12 75%
Projects that were not completed within the financial year as planned - NC 4 25%
TOTAL 16 100%

Annual Projects 2008-2009

Service Category Annual Project 2008-2009

Asset Planning and

Continue development and improvements to the
Management

Sustainable Asset Management Plans

Comment: Improvement timetable developed. Most
work has focussed on a review of Asset Management
Systems. Vacancies and a review of the Assets and
Contract Management Branch structure has meant no
staff were able to be allocated to this project.

Financial Implement strategic review of fees and charges - stage
Management 1

Complete fair value accounting changes to assets
valuations

Review Long Term Financial model

Review the Council’s Investment Strategy

Governance Support Local Government elections

Induct new Councillors

Human Resource Implement Enterprise Risk Management Strategy in

Management accordance with the implementation plan
Information Implement the new Human Resource System modules in
Management

accordance with the implementation plan
Comment: Approval process delayed until Quarter 4
resulting in new targets being set by the Council's
Executive Management Team for this project. The
Payroll module is scheduled to go live in Quarter 1 of
2009-2010.

Implement e-planning (on-line services) development
program

Strategic Planning for

the City Commence High Conservation Value Land Strategy for

lands currently covered by Local Environment Plan 1991

Complete LEP 2005 Spot Rezonings for Lawson Town
Centre

Capital Works Projects / Programs 2008-2009

Connect Katoomba Kiosk to Sewer Line
Comment: Works were commenced but were not
completed this financial year as planned. Works are
expected to be completed in Quarter 1 of 2009-2010.
This project and the associated balance of funds was
endorsed for carryover into the 2009-2010 financial year
in Quarter 3.

Council Buildings,
Facilities and
Property

Replace Fire Hydrant, Katoomba Headquarters
Comment: Works were commenced but were not
completed this financial year as planned. Works are
expected to be completed in Quarter 1 of 2009-2010.
This project and the associated balance of funds was
endorsed for carryover into the 2009-2010 financial year
in Quarter 3.

Replace carpet in Katoomba Headquarters, Level 2

*Budgets incorporate carryovers & budget variations

Blue Mountains City Council

Quarter 4 Status

$36,000 $3,960
$110,000 $10.619
$30,000 $27.009
$176,000 $41,588
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PROVIDING GOOD GOVERNMENT

MAJOR PROJECTS

Service Major Project - 2008-2009 milestones Quarter 4 Status

Strategic Planning for

A Preparation of Comprehensive Local Environment Plan
the City

(LEP) - Commence preparation of comprehensive LEP
2005 and 1991, including establishment of an agreed
principle LEP framework.
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PROVIDING GOOD GOVERNMENT

Performance Targets

Objective
Governance

Measure

Target met or exceeded v
On-track to meet target ~

Target

Below target %

Result 2008-2009

Status

Increased overall community

Community satisfaction with
Council performance (as

Increased from 3.2 in 2007 to
3.3 by 2012 based on the

tisfaction with ncil’ 4
safistfactio Council's measured by the Community |Community Survey mean 3 \/
performance . .
Survey) satisfaction score out of 5
. . . . Maintain overall community
. . Community satisfaction with . . .
Maintain community satisfaction with staff
. . . staff performance (as
satisfaction with staff ., |performance at a mean 3.7
measured by the Community . . .
performance satisfaction score of 3.7 until
Survey)
2012
. Community satisfaction with .
Increased overall community Councillor performance ( as Increase overall community
satisfaction with Councillor P safisfaction from 3.0 in 2007 to 3.2 \/

performance

measured by the Community
Survey)

3.2 by 2012

Financial

Improved accumulated
operating deficit including
depreciation

Operating Surplus/Deficit

Reduced from $6.8 million in
2008-2009 to $5.4 million by
2011-2012

$4.8 million deficit
Includes $1.9 advance
receipt of Financial
Assistance Grant.

Reduced annual under funding

Reduced from $5.7 million in
2007-2008 to $2.7 million by

Assets Renewal Gap 2012 by generating an $5.2 million ~

of asset renewal " .

additional $6.5 million revenue

for asset renewal
Viable debt service ratio Debt Service Ratio Below 10% 6.87% \/
Adeguofe chnucl unrestricted Unrestricted Working Capital Bgfy«een $1.5 million and $1.6 $1.974 million ‘/
working capital million
Environmental

10% reduction by 2012 (based "

15%

Reduced Council green house
gas emissions (CO2 equivalent)

Council's energy
consumption

on 2004 baseline data of
19,816 CO2-e) (Council
resolved CCP target)

(ie. a decrease of 2,920
tonnes CO2-e)

20% reduction by 2010 (based

£
Reduced Council water Council's potable water on 2002-03 baseline data of ) 14%
. L (ie. a decrease of ~
consumption consumed (kilolitres) 154 253kL pa) (State 21,375 kL)
Government target) ’
Social
Increased overall staff ggg;g;’gjg:oenmwlfg rgre(as Increased from 69% in 2007 to
satisfaction with the Council as pioy 72% in 2012 based on Staff 70% ~
measured by the Staff
an employer Survey results
Survey)
Increased staff satisfaction with Zf:;f;dfls;(:lez?ezv;fof: i‘gi g ;Drrt Increased from 68% in 2007 to
support and opportunities for PP 70% in 2012 based on Staff 70% \/

career progression

progression (as measured by
the Staff Survey)

Survey results

*Note: due to the early benchmark years and the lag in availability of 2008-2009 results until September 2009, these results are

as at June 2008.
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LOOKING AFTER ENVIRONMENT
Achievements

This section highlights key achievements for Looking After Environment, with a focus on those achievements that are in addition to
projects included in the Management Plan and Capital Works Program.

Quarter 1

¢ The Council was successful in its grant application for $27,000 to purchase thermal pool blankets for the Springwood
Aquatic and Fitness Centre 25 metre pool, the program pool and the spa. The pool blankets will achieve energy
savings.

¢ Audits of commercial waste have been completed.

* The grant funded Blue Mountains Climate Change Risk Assessment project has commenced with a staff workshop
held on the 8 September 2008 to identify and prioritise climate change risks.

* The Blue Mountains Sewerage Strategy was adopted.

Quarter 2

* The Council was successful in receiving a grant from the Department of Environment and Conservation NSW to
undertake 100 free home sustainability assessment audits. Promotions commenced during quarter 2.

« Cities for Climate Protection Milestone 4 and ICLEI Water Campaign Milestone 1 were achieved by the Council.
Participation in these programs supports the Council's focus on achieving energy and water savings. The Milestone
awards were presented to the General Manager at the recent LGMA Conference in Melbourne.

¢ The Council received a Highly Commended Award in the Community Engagement Category of the NSW
Sustainable Water Challenge - 2008 (Mountain Living with Sustainable Catchment Activity Model).

¢ The Council received $380,000 grant funding under the Caring for Country Grant Program for swamp restoration
works.

* The Sustainability Street Projects at Wentworth Falls and Warrimoo were completed.

* The State of Environment Report for 2007-2008 was endorsed at the Council Meeting of 11 November 2008 and
submitted to the Department of Local Government on 19 November 2008.

Quarter 3

* Thermal pool blankets were installed at Springwood Aquatic and Fitness Centre as an energy saving measure.

* Seventy five (75) free home energy audits have been completed by Steplight Pty Ltd on behalf of the Council
supported by grant funding.

* A new Sustainable Action Guide was added to the Sustainable Blue Mountains website - providing information on
what households in the Blue Mountains can do to work towards sustainability. Information has been customised with
Blue Mountains specific content added where appropriate
www.sustainablebluemountains.net.au/resources/sustainable-action-guide

¢ ‘Microstrobos Blue Mountains World Heritage Caring for Country’ grant project commenced with a community
awareness campaign in target catchments. The grant project also includes the establishment of a community
volunteering equipment kit and a series of eight community Microstrobos weedout events.

* ‘Save our Swamps' Environmental Trust grant was commenced with a swamp education package developed for
Blue Mountains primary and high schools.

* Three new Swampcare / Landcare groups were established.

Quarter 4

¢ A consultancy brief for a Review of the Energy and Water Strategy 2007-2010 was endorsed by EMT and Councillors
and the Request for Quotations commenced. This technical expertise will provide rigour in determining the next
energy and water priorities for the organisation and will guide the expenditure of the 2009-2010 Capital Works
Program funding of $200K for Sustainability Initiatives.

¢ Environmental grants successfully achieved included: $150K Environment Trust for Katoomba/Leura gasworks
remediation; $32K Water for Life grant; Partnership in National Water Commission Grant (Federal grant) - BMCC
component approximately $200K for water balance for Blue Mountains World Heritage Area.

Blue Mountains City Council 2008-2009 Management Plan Quarter 4 Report



LOOKING AFTER ENVIRONMENT

Projects

LOOKING AFTER ENVIRONMENT - All Projects Number Percentage
Projects that are complete - C 19 79%
Projects that were not completed within the financial year as planned - NC 5 21%
TOTAL 24 100%

Annual Projects 2008-2009
Service Category Annual Project 2008-2009 Quarter 4 Status

Environmental Complete Climate Change Risk Assessment for the City
Management of Blue Mountains

Implement early child-hood sustainability education at 5
childcare centres

Complete Sustainability Street Project at Wentworth Falls
and Warrimoo

Implement carbon emission off-set initiatives for the
Council's operational fleet

Restoration of upland swamps

Implement Living Catchment Program targeting
Wentworth Falls and Glenbrook Lagoon catchments

Complete Blue Mountains Sewerage Strategy

Prepare on-site sewerage system controls and review
guidelines in the Better Living Development Control Plan

Prepare grey-water reuse controls and develop
guidelines for the Better Living Development Control
Plan

Facilitate State Government rehabilitation of former
Leura Gas Works site

Stormwater Commence Glenbrook-Erskine Flood Study
Comment: The project is on hold until the Stormwater
Engineer position is filled.

Waste Implement Waste to Art Project

Audit commercial waste to assist with waste
minimisation strategies

Capital Works Projects / Programs 2008-2009

Stormwater Complete drainage works — Great Western Highway

Service Rd, Blackheath

Complete piping - Linksview Rd, Springwood

Complete piping - Corner of Hope and Waratah Sts,
Katoomba

Replace pipes and stabilise embankment and replace
headwall - Oaklands Rd, Hazelbrook

Comment: The detailed design phase has highlighted a
number of issues with the initial plan for like-for-like pipe
replacement. This has resulted in a change in the scope
and cost of the project. This project and the associated
balance of funds was endorsed for carryover into the
2009-2010 financial year in Quarter 3. Additional funds
have been identified in the 2009-2010 Capital Works
Program to complete the project.

Replace pipe - Delungra Pl, Wentworth Falls

$136,000 $162,855
$110,000 $90,840
$75,000 $62,944
$100,000 $6,000
$30,000 $22,227
$451,000 $344,866

*Budgets incorporate carryovers & Quarter 1, 2 and 3 budget variations
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LOOKING AFTER ENVIRONMENT

MAJOR PROJECTS

Service Major Project - 2008-2009 milestones Quarter 4 Status

Environmental Lawson Landfill Remediation - commence site
Management preparation and slope stabilisation

Comment: 2008-2009 targets were not completed as
planned. The Development Application was approved
with Deferred Commencement at the 24 March 2009
Council meeting. A Vegetation Management Plan was
completed. Some minor work still needed to be
undertaken to meet the Deferred Commencement
requirements. Site works are scheduled to commence in
Quarter 1 of 2009-2010.

Blackheath Landfill Remediation - Complete Stage 1
(contingent on availability of fill from Cultural Centre
site)

Comment: 2008-2009 revised targets were completed
as planned. This project is tied to the commencement of
Katoomba Cultural Centre project. Further delays in
commencing the Cultural Centre have delayed these
works. The majority of the original 2008-2009 funding was
deferred to 2009-2010 in Quarter 2. It is recommended
that the balance of funds be carried over into 2009-
2010 to continue this project.

Waste Blaxland Waste Management Facility - creek works
Project carried over from 2007-2008

Comment: It is recommended that the balance of funds
be carried over into 2009-2010 for final payments
related to this project.

Blaxland Waste Management Facility Upgrade -
complete the construction of Stage 1 of the new landfill
cell af Blaxland Waste Management Facility

Blaxland Waste Management Facility Upgrade -
commence civil and building works for the enfrance
upgrade (contingent on the Development Application
being approved)

Comment: 2008-2009 targets were not completed as
planned. The Development Application is still being
processed. It is ecommended that the balance of
funds be carried over into 2009-2010.

Katoomba Waste Management Facility Upgrade -
commence Katoomba Waste Management Facility
including upgrade of resource recovery facilities and
construction of waste transfer station

Comment: 2008-2009 targets were not completed as
planned. However substantial progress has been made
including the completion of bulk earthworks and
completion of the footings for the Transfer Station
building. Extended periods of rain have caused
construction delays.

Total

Capital

Budget*| Expenditure to
30 June 2009

$300,000 $367,539
$110,000 $86,796
$934,596 $866,444
n/a n/a
$200,000 $190,079
$1,000,000 $1,297.760
$2,544,596 $2,808,618

*Budgets incorporate carryovers & budget variations

Note: The status of capital works projects that have been carried over from 2007-2008 is based on new targets established for 2008-2009

Blue Mountains City Council 2008-2009 Management Plan Quarter 4 Report



LOOKING AFTER ENVIRONMENT

Projects - Environment Levy Program

Environment Levy Projects NumberPercentage
Projects that are complete - C 19 100%
TOTAL 19 100%

Environment Levy Program of Works 2005 - 2015: Year 4 2008-2009

Total Budget coﬁ:inlslfui 7 spent Quarter 4
2008-2009 °sP status

30 June 2009

Levy Program Project

1.0 |Aquatic Systems Monitoring / Catchment Health 1.1 Expanded Aquatic
Monitoring and Action program $59,643 $59,643 100% C
(AMAP)
1.2 Creekline Restoration $65,000 $63,809 98% (of
1.3 Sewerage Improvement
Seheme $75,012 $75,012 100% (of
2.0 |Stormwater Management
?.1 Stg'rmvx./oter Catchment $150,000 $110,124 739 c
identification
2.2 Stormwater Asset
Management $100,000 $97.344 97% C
3.0 [Noxious & Environmental Weed Control 3.1 Urban Weed Control $40,000 $40,000 100% C
3.2 Resident Weed Control
support $10,000 $10,000 100% (of
3.3 Bush Regeneration Works $55,000 $34,967 64% C
3.4 Bushcare $25,000 $25,000! 100% C
4.0 |Closure & remediation of former Lawson &
Blackheath Waste Management Facilities - $300,000 $300,000 100% c
5.0 |Bushland Interface 5.1 Habitat Conservation
Network $20,000 $20,000 100% (of
5.2 Landcare - Stage 2 $15,000 $15,000 100% (o
5.3 Industry Training $5,000 $5,000 100% C
5.4 Rural Practice improvements $20,000 $20,000 100% (of
6.0 |Bushland Reserve Management Walki
6.1 Walking Track & Lookouts $80,000 $80,000 100% c
Management
6.2 Reserve Access
Management $37.500 $37.,500 100% (of
6.3 Degraded Lands Restoration $35,000 $35,000 100% C
6.4 Nature-based Recreation $16,000 $16,000 100% (of
6.5 Rehabilitation of Endangered
Ecological Communities & $60,000 $60,000 100% C
significant vegetation
Total|  $1,168,155 $1,104,399 95%
Restricted Assets Provision for projects to
commence in future years $92.489
Levy Administration & Communication Project, SLA & financial
management; levy reporting;
communication and promotion $0
TOTAL 1,260,644
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LOOKING AFTER ENVIRONMENT

Performance Targets

Target met or exceeded v
On-track to meet target ~

Below target %

(0] oJ[=Yes (\':) Measure Target Result 2008-2009 | Status
Increased from 3.5 in 2007 to
. Community satisfaction with  |3.6 by 2012 based on the \/
Improved waste services - . ) 3.8
the Council's waste services |Community Survey mean
satisfaction score out of 5
. . . . Increased from 3.2 in 2007 to
. Community satisfaction with
Improved environmental - . 3.4 by 2012 based on the
. the Council's environmental . 3.3 ~
management services ) Community Survey mean
management services . .
satisfaction score out of 5
. . . . Increased from 3.1 in 2007 to
Community satisfaction with
. 3.3 by 2012 based on the
Clean creeks and waterways |creeks and waterways in the . 3.2 ~
. Community Survey mean
Blue Mountains . .
satisfaction score out of 5
Increased from 2.9 in 2007 to
Improved weed control Community satisfaction with  |3.1 by 2012 based on the 29 ~
services weed confrol Community Survey mean ’
satisfaction score out of 5
) Decreased by 10% on 2001 10.66% increase
Reduced greenhouse gas | Community greenhouse 9s o, g1 rom 800,373 CO2efo | fi. anincreaseof | %
772,336 CO2-e 85,312 CO2-e)*
Improved water catchment Number of water catchment |16 catchments assessed by 4 ~
health assessments 20012
Reduced carbon emissions iirr)(:fz?r:)?r?e v?/;ﬁ’ggr];vfh’des 30% of plant vehicles in 2008- 33% ~
from the Council's fleet . g 2009 and 0% by 2012 °
emissions standards

* Note: There are currently no national or regional data sets on local energy use in Australia. ICLEI Oceania developed the
Community Energy Use Profiles as an estimate of municipal energy use in the absence of actual data. Greenhouse gas
emissions in the residential, commercial, industrial and transportation sectors are based on estimates of the municipality's
energy use. These estimates are calculated by allocating a portion of the state total energy use to the municipality based on its
share of the state residential population or state employees in a particular sector. Estimates are derived from the most recent
energy use, vehicle use, population and employment data from the Australian Bureau of Agricultural and Resource Economics
(ABARE) and the Australian Bureau of Statistics (ABS).
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LOOKING AFTER PEOPLE

Achievements

This section highlights key achievements for Looking After People, with a focus on those achievements that are in addition to projects
included in the Management Plan and Capital Works Program.

Quarter 1

* The Community Development Support Expenditure Funding Scheme (CDSE) was implemented in partnership with
service clubs and community organisations. 2008-2009 projects were decided and launched.

* NAIDOC Week was successfully implemented in July 2008.

* The Gully Cooperative Management Committee was established and a formal recognition of this achievement was
hosted by the Mayor with key Gully residents and descendents in September 2008.

Quarter 2

* Vacation care accreditation achieved 'High Quality' during Quarter 2.

* The 2009-2010 Access and Equity Action Plan was developed in November 2008 in consultation with the Access and
Equity Working Group.

Quarter 3

* The Family Day Care service provided input into the Family Day Care Association submission to the Commonwealth
Senate Inquiry into the Provision of Child Care and has registered to participate in the Federal Government's Early
Years Learning Framework online discussion and consultation.

* The opening of Winmalee Skate Park was held on 29 March 2009 which included community input into planning of
the event.

¢ The consortium funding application for the ‘Healthy for Life’ program was successful. The funding is from the Office
of Aboriginal and Torres Strait Islander Health.

* The Blue Mountains interagency for local Aboriginal Community Workers and Aboriginal workers was developed and
its inaugural meeting held. This interagency will be attended by Aboriginal workers who have responsibility for
servicing the Mountains.

* The Council was successful in its funding application to implement the biannual ArtStart Festival in September 2009.

Quarter 4

¢ Aboriginal Cultural Education (Cultural Awareness training) was delivered to 13 Council Officers on 15 May 2009.

* Professional development of Blackheath and Katoomba Primary School staff implemented - to align staff to key
School Centred Community hub directions.

¢ Successful agreement with Youth Group of Lapstone to place a mural on the water tank at Lapstone Oval.

¢ The Dog Off-Lease frial and survey was completed. Letters, surveys and 'Bang the Table' online consultation were
used to obtain feedback on specific trial sites. A total of 407 surveys and 87 letters were received in the 12 months trial
period up to 15 May 2009 and a total of 606 comments and responses received on 'Bang the Table' website.

* A trial was commenced with Sydney Water at Warrimoo Oval testing different watering and irrigation systems for 12
months.

* Glenbrook Oval Floodlighting - NSW Sport and Recreation approved grant for upgrading of floodlighting.

¢ The Family Day Care Service successfully achieved High Quality Accreditation under the Federal Government's
Quality Assurance System administered by the National Childcare Accreditation Council.

¢ The Family Day Care Service successfully established a long term research project with Charles Sturt University
examining what life is like for babies in childcare. This is a Federal Government initiative which will influence the
provision of children's services nationally in the future.

Blue Mountains City Council 2008-2009 Management Plan Quarter 4 Report 13



LOOKING AFTER PEOPLE

Projects

Looking After People - All Projects Number Percentage
Projects that are complete - C 28 78%
Projects that were not completed within the financial year as planned - NC é 17%
Projects not programmed to commence - NPC 2 6%
TOTAL 36 100%

Annual Projects 2008-2009

Service Category

Children and
Families

Annual Project 2008-2009 Quarter 4 Status

Commence development of Lawson Family Day Care
Playground

Community
Development

Support development of a multi-cultural service
directory

Investigate feasibility of Lawson Community Service Hub

Assist Aboriginal Cultural Resource Centre seeking
alternative premises to Clairvaux

Emergency
Management

Revise ‘Bush Fire Prone Land’ map in line with guidelines
from the NSW Rural Fire Service

Sport and Recreation

Complete Blackheath Park Plan of Management

Complete Benoit Park Plan of Management

Replacement of footbridge and boardwalk along
Darwin's Walk, Wentworth Falls

Comment: Boardwalk completed. The marketplace
was unable fo provide suitable bridges for the location
within budget. A revised design has now been finalised
for 2 footbridges and fabrication has commenced.

Community
Development

Capital Works Projects / Programs 2008-2009

Complete Bunya Child Care Centre Drainage $40,000 $37,239

Implement staged replacement of public hall furniture $22,552 $22,552

Improve disability access to community buildings and

13,000
facilities ¥

$7,474

Implement Occupational Health and Safety

50,000
remediation works to Council facilities ¥

$50,000

Replace locks and master key systems to the Council's
building portfolio, Stage 1

Comment: Stage | works were not implemented as
planned. The Request for Quote is being prepared. It is
recommended that this project and the associated
balance of funds be carried over into 2009-2010.

$30,000 $2,122

6-10 Station St Katoomba Building Works

Project carried over from 2007-2008 $1.604

$0

Emergency
Management

Upgrade Emergency Services Centre Essential Services
Comment: Works were commenced but were
completed this financial year as planned. This project
and the associated balance of funds was endorsed for
carryover into the 2009-2010 financial year in Quarter 3.

$25,000 $0

Valley Heights Bushfire Station

Project carried over from 2007-2008

Comment: This project is dependent on resolution of
zoning issues and on the Rural Fire Service. It is
recommended that this project and the associated
balance of funds be carried over into 2009-2010.

$26,933 $1,665

Blue Mountains City Council
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LOOKING AFTER PEOPLE

Capital Works Projects / Programs 2008-2009 cont...

Sport and Recreation

Install floodlights, Tom Hunter Oval

Comment: Design and documents were required to be
called twice due to the first call being unsuccessful. This
has delayed the completion of this project. This project
and the associated balance of funds was endorsed for
carryover into the 2009-2010 financial year in Quarter 3.

Implement Sports Council Minor Works Program
Comment: Due to some projects being cancelled by
the Sports Council, it is recommended that the balance
of funds be carried forward into 2009-2010.

Implement Sport Council Major Projects (dependent on
funds raised from sports fees)

Comment: Project priorities are established with the
Sports Council and the required funding levels achieved
through sports fees.

Repair and renew Play Equipment — Batman Reserve,
Blaxland Oval, Summerhayes Park

Complete Parks and Sportgrounds Program - play
equipment
Project carried over from 2007-2008

Complete Parks and Sportgrounds Program - water
bubblers/taps (Medlow Park, Buckland Park), retaining
walls (Katoomba Showground), picnic settings/benches
(Bulls Camp), signage (Bureau Park), support community
volunteer projects

Complete arborist report and remedial works to Darwins
Tree, Wentworth Falls

Complete Warrimoo Oval Irrigation

Install water quality and duck prevention measures at
Blackheath Pool

Complete design for Summerhayes Park carpark

Complete renewal of courts at Blaxland Oval (St Johns
Rd)

Install dog off-leash fencing at Bureau Park

Repair pitch at Peter Carroll Field

Glenbrook Aquatic Centre - Backwash Tank
Project carried over from 2007-2008

Warrimoo Oval - play equipment
Project carried over from 2007-2008

Skate Facility Springwood/Winmalee Construction
Project carried over from 2007-2008

Peter Carrol Field Leura - Stage 2

Project carried over from 2007-2008

Comment: This project is being implemented by the
community. It is recommended that this project and the
associated balance of funds be carried over into 2009-
2010.

Parks & Recreation Rubberised Softfall Installation
Project carried over from 2007-2008

Warrimoo South Neighbourhood Park

Project carried over from 2007-2008

Comment: This project was not completed as planned.
The Land Use Application is being processed and
fencing quotes being sought. It is recommended that
this project and the associated balance of funds be
carried over into 2009-2010.

Walking Tracks - frack signage various
Project carried over from 2007-2008

*Budgets incorporate carryovers & budget variations
Note: The status of capital works projects that have been carried over from 2007-2008 is based on new targets established for 2008-2009

Blue Mountains City Council

Total

$120,000 $15,697
$17,000 $6,743
$0 $0
$56,000 $5,160
$26,578 $45,419
$30,000 $32,157
$10,000 $2,254
$188,000 $240,287
$80,000 $41,525
$20,000 $7.500
$50,000 $82,586
$10,000 $0
$4,000 $3,690
$58,083 $86,774
$12,954 $18,623
$195,979 $279,163
$44,097 $43,794
$30,024 $31,801
$24,000 $3,000
$1,982 $1,970
$1,187,786 $1,069,195
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Blue Mountains City Council
LOOKING AFTER PEOPLE 2008-2009 Management Plan - Quarterly Report

Performance Targets
Target met or exceeded v
On-track to meet target ~
Below target %

(0] oJ[=Yes (\':) Measure Target Result 2008-2009 | Status

Provision of recreational CommunlfY'SOTISfGCTIF)n with Maintained at 3.4 (2007 level) ‘/
; the Council's recreational 3.5
services af current levels services over 2008-2012

Community satisfaction with
the Council's general
community facilities

Provision of general community

Vsl Maintained at 3.3 (2007 level) 3.4 ‘/
facilities at current levels

over 2008-2012

Increased from 3.0 in 2007 to
3.2in 2012 based on the
Community Survey mean
satisfaction score out of 5

Community satisfaction with
services for special needs
groups

Improved services for special
needs groups

320 v

Increased from 2.7 in 2007 to
Community satisfaction with  |3.0in 2012 based on the
youth services Community Survey mean
satisfaction score out of 5

29 v

Improved youth services

Community satisfaction with  |Increased from 3.1 in 2007 to 33 ‘/

Improved children’s services children's services 3.3in2012

Target response time met > 75%

of fime
Improved responsiveness to Response times for (note: this is a revised target to align
sportsground maintenance sportsgrounds maintenance | with other corporate fargets - originally 82% v

the target was stated in the 2008-2009

requests requests Management Plan as "response fime
met > 85% of time by 2008-2009 (and >
95% by 2012")
High levels of safety at aquatic |Compliance with Royal Life 100% compliance across all ‘/
. - . . 100%
centres Saving Association Standards |pools during hours of operation
Incr?qsed‘commum’ry . Increased aquatic and leisure |Average of 2% annual increase ‘/
participation in recreation e . . e 5%
. cenftre visitation in fotal Leisure Centres visitation
services
Compliance with NSW 100% compliance with NSW
Childrens Services Regulation |Children’s Services Regulation
High levels of safety provided 2004 and accreditation 2004 and 100% maintenance of
b gFomiI Do Corg Eervice under National Child Care accreditation under National 100% \/
y ramily Day Accreditation Council Quality |Child Care Accreditation
Assurance System for Council Quality Assurance
Children's Services System for Children's Services

Net increase of 2 carers
licensed and operating by 2008 i 3
Increase in number of carers |2009 (75 carers licensed and (70 carers now licensed

. . and operating with Family
operating in the scheme by Day Care)
2012)

Increased availability of Family
Day Care service
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USING LAND FOR LIVING

Achievements

This section highlights key achievements for Using Land for Living with a focus on those achievements that are in addition to projects
included in the Management Plan and Capital Works Program.

Quarter 1

* The Council participated in the trial of the NSW draft codes of Exempt and Complying Development (one of eleven
Council's selected).

Quarter 2

* The Department of Planning - quarterly report on State Environmental Planning Policies (SEPP) 1 was implemented.
* GIS maps of potential exempt and complying development areas were developed.

* Resolution for Blackheath Soccer Club to be able to hold one senior game of soccer a week on Browntown Oval,
Blackheath.

 Sealing and associated works of three netball courts - Lapstone Reserve, Explorers Road, Lapstone by the Blue
Mountains Netball Association (BMNA).

* Heritage Advisor commenced duties to improve heritage outcomes.

Quarter 3

* The Policy on temporary fencing structures (hoardings) and barrier systems was adopted.

¢ $30,000 planning reform funding from the Department of Planning was secured fo improve the Geographic
Information System (GIS) baseline for the LEP 1991 area and to investigate tourism patterns.

¢ A draft Section 94 developer contribution plan for Lawson was adopted for public consultation.

* Heritage advisers are making significant headway on outstanding items including the Queen Victoria Hospital Site.

Quarter 4

¢ Community consultation was undertaken on CCTV in Springwood and Katoomba fown centres.

¢ Landscaping was implemented at the garden bed along fence (555-561 Great Western Hwy) at Faulconbridge to
design out graffiti and improve highway / tfownship amenity .

e Dangerous frees were removed at the Upper Mountains Youth Centre, Katoomba.

e As aresult of a submission to the Parliamentary Inquiry in the NSW Planning System in Quarter 3 of 2008-2009, City
Planning staff and the Group Manager Community and Corporate attended a public hearing with the Standing
Committee to provide further detail and to present additional questions.

» City Planning staff licised with the Department of Planning on the issue of equivalent zones for LEP 2005 and LEP
1991 for the purposes of SEPP (Exempt and complying) achieving a result that maintains the high standard of planning
confrols within the city.
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USING LAND FOR LIVING

Projects

Using Land for Living - All Projects Number Percentage
Projects that are complete - C 16 80%
Projects that were not completed within the financial year as planned - NC 4 20%
TOTAL 20 100%

Annual Projects 2008-2009
Annual Project 2008-2009 Quarter 4 Status

Service Category

Burial and Ashes Commence review of burial practices to achieve c
Placement economy of space

Land Use . . . .

Management Infroduce a pilot heritage advisory service C

Capital Works Projects / Programs 2008-2009

Burial and Ashes
Placement Complete Cemeteries Renewal Program - signage

(Katoomba, Wentworth Falls, Springwood, Blackheath),
grave row markers (Katoomba / Springwood), renewal
works to grave sites (Springwood)

$10,000 $9.318

Implement Blackheath Cemetery Landscape works
Comment: A variation to this project was endorsed in
Quarter 3. The RTA conditions placed on the proposed
Blackheath Cemetery plantings prevented original
project outcomes from being achieved. A landscaping
project along Whitley Park was endorsed instead of the
Blackheath Cemetery Landscape project. The original
Blackheath Cemetery Landscape project was funded
from $5,000 Council loan funds with a $5,000
contribution from Blackheath Rotary. Blackheath Rotary
agreed to provide their contribution for the Whitley Park
project.

$10,000 $7.370

Katoomba cemeteries - seating

Project carried over from 2007-2008 $1.:340 $1.622

Remove / replace street trees at Medlow Bath along
Great Western Highway

Comment: The free report was received identifying
dangerous trees for removal. The survey was
completed but the report has not yet been received. It
is recommended that this project and associated
balance of funds be carried over into 2009-2010.

Town Centre Amenity

X 10,77
and Development $30,000 $10,770

Pulpit Hill Subdivision

Project carried over from 2007-2008

Comment: Brief prepared and consultant fee proposals
are being sought for preparation of residence
development application

$0 $4,370

Upgrade Hazelbrook Town Centre in line with Roads and

2, 104,9
Traffic Authority Great Western Highway Upgrade $62,000 $104.9¢8

Complete Mt Victoria Toilets $194,464 $170,548

Refurbish public toilets at Blackheath Community Centre

40, ,564
and Buttenshaw Park $40.000 $50.56

Install foilet in Medlow Bath Park
Comment: The toilet facility completed, however still
awaiting connection to sewer by Sydney Water.

$55,000 $55,368

Mt York Reserve Toilets

Project carried over from 2007-2008 34113 34113

Katoomba Town Enftry - round-a-bout improvement

13,19 12,
Project carried over from 2007-2008 $13.150 $12:308
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USING LAND FOR LIVING

Capital Works Projects / Programs 2008-2009 cont...

Town Centre Amenity |Lawson Community Hall
and Development  |Budget carried over from 2007-2008
cont... Comment: This project was delayed due to RTA issues
and the submission of a grant application. The RTA
proposal and Heritage Grant is planned to be reported $127.928 $6.530
fo Council in Quarter 1 of 2009-2010. It is recommended
that this project and associated balance of funds be
carried over into 2009-2010.
Lawson Golf Course Development
Project carried over from 2007-2008 $30,931 $44,969
2008-2009 targets met.
Wentworth Falls Reservoir Safety 50 $113
Project carried over from 2007-2008
Telstra Site Car Park - Land Acquisition
Project carried over from 2007-2008
Comment: The Development Application for subdivision
was still being processed at the end of 2008-2009. It is $125.000 §27.457
recommended that this project and associated
balance of funds be carried over into 2009-2010.
Telstra Site Car Park - Car Park Construction
Project carried over from 2007-2008
Comment: 2008-2009 targets met. It is recommended $211,783 $44,447
that the associated balance of funds be carried over
into 2009-2010 to continue the project.
$965,744 $584,835
*Budgets incorporate carryovers & budget variations
MAJOR PROJECTS
Capital
Service Major Project - 2008-2009 milestones Quarter 4 Status Budget*) Expenditure to
30 June 2009
L‘:’é%ﬁ:g:;ig::imw Lawson Towr.l Centre
2008-2009 Milestones:
=Complete land acquisitions $6,941,873 $6,067,677
=Commence Stage 1 design and construction works
= Complete local drainage project
Springwood Town Centre
2008-2009 Milestone:
Develop a detailed brief outlining requirements for the
Town Centre and community and civic facilities within
Springwood Town Centre.
Comment: The revised project targets for 2008-2009
completed. The targets for the Springwood Town Centre
Project plan will be modified in accordance with na na
Council resolutions of 11 November 2008 and 17
February 2009. A Councillor Workshop was conducted
on 23 May 2009 regarding the way forward with the
project and further work is underway in response to
Council directions. A second Councillor workshop will
be undertaken in Quarter 1 of 2009-2010 to establish the
next steps.
Total $6,941,873 $6,067,677

*Budgets incorporate carryovers & Quarter 1, 2 and 3 budget variations
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USING LAND FOR LIVING

Performance Targets

Target met or exceeded v

On-track to meet target ~
Below target %

(0] oJ[=Yes (\':) Measure Target Result 2008-2009 | Status
. . . . Increased from 3.1 in 2007 to
. Community satisfaction with .
Improved planning and - . 3.3in 2012 based on the
- the Council's planning and ) 3.2 ~
development services . Community Survey mean
development services . .
satisfaction score out of 5
. . . . Increased from 2.8 in 2007 to
. . Community satisfaction with .
Improved residential . 3.0in 2012 based on the \/
the Council's management . 3.0
development management . . Community Survey mean
of residential development . .
satisfaction score out of 5
Increased from 3.0 in 2007 to
. . Community satisfaction with  |3.1in 2012 based on the
Improved public amenity . ) . 3.0 ~
public amenity Community Survey mean
satisfaction score out of 5
Increased from 2.8 in 2007 to
Improved provision of public Community satisfaction with  |3.0in 2012 based on the 29 ~
toilets provision of public toilets Community Survey mean '
satisfaction score out of 5
Increased from 2.7 in 2007 to
Improved maintenance of Community satisfaction with  |2.9 in 2012based on the 08 ~
public toilets maintenance of public toilets |Community Survey mean ’
satisfaction score out of 5
15
(Accessible toilets that
. . . were completed in
Improved accessible facilities Ir\lt{lmfber of accessible public !n<:2r§]c12$ed from 12in 2008 to 15 2008-2009 included ‘/
olers n Mount Victoria , Mount
York and Medlow Bath
toilets)

Blue Mountains City Council
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MOVING AROUND
Achievements

This section highlights key achievements for Moving Around with a focus on those achievements that are in addition to projects
included in the Management Plan and Capital Works Program.

Quarter 1
¢ 10.6km of the footpath network has been inspected and treated for trip hazards.

Quarter 3
¢ The Bikeplan 2020 was adopted by the Council.

Blue Mountains City Council 2008-2009 Management Plan Quarter 4 Report
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MOVING AROUND

Projects

Moving Around - All Projects Number Percentage
Projects that are complete - C 9 100%
Projects that were not completed within the financial year as planned - NC 0 0%
TOTAL 9 100%

Annual Projects 2008-2009
Service Category Annual Project 2008-2009 Quarter 4 Status

Transport and Public

Access Complete Review of Commuter Carpark Plan 2001 C

Capital Works Projects / Programs 2008-2009

Traffic
Complete Guardrail Program — Megalong Rd,
. X 90,000 83,590
Megalong; Hartley Vale Rd, Mt Victoria ¥ ¥
Complete traffic safety pedestrian refuge at Explorers $70,000 $68,638
Rd, Lapstone
Improve existing pedestrian refuge at Lurline St, $15,000 $30,788
Katoomba
Transport and Public |Civil Infrastructure Program - various (funded by
Access Department of Transport and Regional Services) $257,171 $260,980
Funding carried over from 2007-2008
Bridge remedial works
. . 12,100 16,641
Funding carried over from 2007-2008 $ $
Complete new cycleway - Levy St, Glenbrook shared $132.703 $126,487
path
Complete Road Reseal Program $1,522,000 $1,697,077
Complete footpath renewals - Wentworth St,
Blackheath; Station St, Katoomba; Bathurst Rd, $170,000 $123,544
Katoomba
$2,268,974 $2,407,745
*Budgets incorporate carryovers & budget variations
Note: The status of capital works projects that have been carried over from 2007-2008 is based on new targets established for 2008-2009
Blue Mountains City Council 2008-2009 Management Plan Quarter 4 Report 22



MOVING AROUND

Projects - Road Reseal Program

Town Street From To Length Sealed Date
MT TOMAH SKYLINE RD BELLS LINE OF R END 1845 24/03/2009
MT TOMAH OLD BELLS LINE OF R BELLS LINE OF R End Of Seal 120 24/03/2009
MT TOMAH Old BELLS LINE OF R Car Park 33 24/03/2009
MT VICTORIA HOOPER ST MATHEWS RD VICTORIA ST 133 16/03/2009
MT VICTORIA MT YORK RD CH2000 END 2515 6/03/2009
MT VICTORIA VICTORIA ST KANIMBLA VALLEY INNES RD 187 16/03/2009
BLACKHEATH PRINCE EDWARD ST GOVETTS LEAP RD PARK AVE 128 16/03/2009
BLACKHEATH PRINCE EDWARD ST PARK AVE WILLS ST 300 16/03/2009
BLACKHEATH CLEOPATRA S1 GOVETTS LEAP RD CROSS ST 112 10/03/2009
BLACKHEATH CONNAUGHT RD MCcLAREN CRES MOUNTBATTEN ST 71 7/03/2009
BLACKHEATH CONNAUGHT RD MOUNTBATTEN ST HILLIER AVE 120 7/03/2009
BLACKHEATH CONNAUGHT RD HILLIER AVE GOVETTS LEAP RD 118 7/03/2009
BLACKHEATH EVANS LOOKOUT RD GREAT WESTERN VALLEY VIEW RD 270 19/09/2008
BLACKHEATH EVANS LOOKOUT RD WALL'S CAVES RD JAMES RD 507 13/11/2008
BLACKHEATH GORDON AVE EOS AT 1 GORDON BELLEVUE AVE 62 13/11/2008
BLACKHEATH GORDON AVE BELLEVUE AVE MURRI ST 233 13/11/2008
BLACKHEATH GOVETTS LEAP RD LAKEVIEW AVE BOREAS ST 86.2 17/09/2009
BLACKHEATH GOVETTS LEAP RD BOREAS ST MEL AVE 246 18/09/2009
BLACKHEATH HAT HILL RD GREAT WESTERN WENTWORTH ST 150 18/09/2008
BLACKHEATH HAT HILL RD WENTWORTH ST INCONSTANT ST 140 19/09/2008
BLACKHEATH WENTWORTH ST EADY ST PRINCE GEORGE 230 13/11/2008
BLACKHEATH WENTWORTH ST GOVETTS LEAP R HYDORA LANE 86 7/03/2009
BLACKHEATH WENTWORTH ST HYDORA LANE PARK AVE 35 7/03/2009
BLACKHEATH MOUNTBATTEN ST PITTENDRIGH AV CONNAUGHT RD 146 7/03/2009
BLACKHEATH SHILLINGTON ST CLEOPATRA S1 CLARENCE RD 405 10/03/2009
BLACKHEATH HILLIER AVE PITTENDRIGH AV CONNAUGHT RD 155 7/03/2009
MEDLOW BATH RAILWAY PDE SOMERSET ST RUTLAND RD 140 24/10/2008
MEDLOW BATH SHEILA ST JEFFERSON AVE PORTLAND AVE 135 24/10/2008
KATOOMBA DUNMORE LANE DUNMORE ST MIMOSA LANE 26 17/10/2008
KATOOMBA DUNMORE LANE DUNMORE ST MERRIWA ST 76 17/10/2008
KATOOMBA DUNMORE ST COOMONDERRY ST CARRINGTON AVE 150 17/10/2008
KATOOMBA GLENVIEW ST LOVEL ST PENAULT AVE 95 24/10/2008
KATOOMBA KANIMBLA ST WILSON ST GOVETT ST 175 15/04/2009
KATOOMBA KATOOMBA ST WARATAH S1 EDWARDS ST 139 22/09/2008
KATOOMBA MAGDALA ST WILSON ST GOVETT ST 190 17/10/2008
KATOOMBA OXLEY ST BARTON ST PARIS PDE 112 24/10/2008
KATOOMBA VALE ST LURLINE ST WILLIAM ST 83 24/10/2008
KATOOMBA VALE ST WILLIAM ST LYNE ST 153 24/10/2008
KATOOMBA WARIALDA §1 LOFTUS ST CASCADE ST 160 17/10/2008
KATOOMBA WARWICK ST LURLINE ST DARLEY ST 133 17/10/2008
KATOOMBA GLEN RD FOURTH AVE L15 DP5786 184 2/10/2008
KATOOMBA MIMOSA RD MINNI HA HA RD SIXTH AVE 95 1/10/2008
KATOOMBA MINNI HA HA RD SOUTH ST FOURTH AVE 122 1/10/2008
KATOOMBA MINNI HA HA RD FIFTH AVE MIMOSA RD 220 1/10/2008
KATOOMBA SECOND AVE SOUTH ST WARATAH RC 349 2/10/2008
LEURA ALBERT ST ISABEL ST EASTER ST 67 2/10/2008
LEURA CHURCHILL ST WINSTON ST VICTORY LNE 130 2/10/2008
LEURA CRAIGEND ST WASCOE ST LEURA MALL 74 2/10/2008
LEURA DENMAN PDE NORWOOD ST NAPIER ST 103 15/04/2009
LEURA DENMAN PDE NAPIER ST DORSET ST 95 15/04/2009
LEURA ISABEL ST SPENCER ST ALBERT ST 21 2/10/2008
LEURA KANIMBLA ST GOVETT ST CLARENCE ST 170 15/04/2009
LEURA KITCHENER RD GWH BIGGS ST 148 2/10/2008
LEURA RAILWAY PDE CLARENCE ST COMMONWEALTH ST 148 2/10/2008
LEURA RAILWAY PDE COMMONMWEALTH ST MURRAY ST 159 2/10/2008
LEURA RAWSON PDE DORSET ST DAVIES ST 370 30/09/2008
WENTWORTH FALLS DARCY CLOSE SANDBOX RD END 105 29/09/2008
WENTWORTH FALLS LAWSON VIEW PDE HENDERSON RD LEES RD 330 29/09/2008
WENTWORTH FALLS LAWSON VIEW PDE LEES RD END 172 29/09/2008
WENTWORTH FALLS MAWSON ST SHORTLAND ST SANDBOX RD 116 29/09/2008
WENTWORTH FALLS SANDBOX ST POR 259 DARCY CL 67 29/09/2008
WENTWORTH FALLS SANDBOX RD DARCY CLOSE MAWSON ST 90 29/09/2008
WENTWORTH FALLS SHORTLAND ST MAWSON ST YESTER RD 595 30/09/2008
BULLABURRA ANDERSON AVE END OF SEAL SURREY ST 200 25/09/2008
LAWSON HAY ST WALLIS ST Railway Pde 215 16/09/2008
LAWSON PARK RD LEE ST EVANS ST 151 25/09/2008
LAWSON PARK RD EVANS ST BERNARDS ST 90 25/09/2008
LAWSON POPLAR GROVE HUGHES AVE ALLEN ST 130 25/09/2008
HAZELBROOK BROOK ST HALL PDE GROVE ST 199 12/09/2008
HAZELBROOK HALL PARADE RED GUM AVE CREST ST 149 12/09/2008
HAZELBROOK OAKLANDS RD LUCHETTI AVE ORIGMA AVE 54 *
HAZELBROOK OAKLANDS RD ORIGMA AVE HALL PDE 180 *
HAZELBROOK WINBOURNE RD ALEXANDER ST PENMAN RD 643 15/09/2008
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MOVING AROUND

Town Street From To Length Sealed Date
WOODFORD WOODFORD COMMUTER CAR PARK  RAILWAY PDE STATION 54 *x
FAULCONBRIDGE MURIEL ST GROSE RD L14 DP6957 213 29/08/2008
SPRINGWOOD CHARLES ST MOORECOURT AVE SYLVANIA AVE 114 11/09/2008
SPRINGWOOD CHASELING AVE BEDNAL AVE ALDERTON AVE 233 11/09/2008
SPRINGWOOD GEORGE ST HOLLAND ST PRINCE ST 251 28/08/2008
SPRINGWOOD LINKSVIEW RD CRAMPTON FAIRWAY 586 10/09/2008
SPRINGWOOD LUCINDA AVE EASTLEA AVE FRIPP LNE 170 12/09/2008
SPRINGWOOD LUCINDA AVE FRIPP LNE BEDNAL AVE 172 12/09/2008
SPRINGWOOD PARK RD BONTON RD WATTLE ST 450 11/09/2008
SPRINGWOOD PRINCE ST BAXTER FRAZER 137 10/09/2008
SPRINGWOOD PRINCE ST FRAZER BLAND 227 10/09/2008
SPRINGWOOD SCRIVENER LANE PRYOR ST EUCALYPT RD 190 10/09/2008
SPRINGWOOD FRIPP LANE LUCIANDA AVE EASTLEA AVE 54 11/09/2008
SPRINGWOOD WATTLE ST BONTON RD PARK RD 108 11/09/2008
SPRINGWOOD BAKER ST LALOR DR END 70 11/09/2008
WINMALEE LINNET ST ROBYN RD BORONIA CRES 128 8/09/2008
WINMALEE WALLABY GROVE BORONIA CRES END 101 8/09/2008
WARRIMOO FLOREBELLA ST ARTHUR ST THE MALL 106 8/09/2008
WARRIMOO FLOREBELLA ST THE MALL ARDILL LNE 107 8/09/2008
WARRIMOO FLOREBELLA ST ARDILL LNE END 325 8/09/2008
WARRIMOO RICKARD RD RAILWAY PDE CROSS ST 208 27/08/2008
MT RIVERVIEW EMU PLAINS RD RUSDEN RD SCENIC CRES 119 26/08/2008
MT RIVERVIEW EMU PLAINS RD SCENIC CRES GRAND VIEW DR 293 26/08/2008
MT RIVERVIEW EMU PLAINS RD GRAND VIEW DR OUTLOOK AVE 55 26/08/2008
MT RIVERVIEW RUSDEN RD EMU PLAINS RD END 87 8/09/2008
BLAXLAND BADEN PLACE GWH END 110 8/09/2008
BLAXLAND BARINGA ST KOALA RD TURNING CIRCLE 1 1/09/2008
BLAXLAND GLENBROOK RD OLIVET ST HAYMET ST 276 21/08/2008
BLAXLAND MURPHY ST GRAHAM ST HAYMET ST 336 2/09/2008
BLAXLAND MURPHY ST HUSSELBEE ST KIDMAN ST 236 19/08/2008
BLAXLAND VIEW ST HOPE ST END 168 2/09/2008
BLAXLAND BLAXLAND COMMUTER CAR PARK WILSON WAY EASTWARLC 60 25/08/2008
GLENBROOK KNAPSACK ST IIG IAG NEPEAN GARDENS 176 2/09/2008
GLENBROOK LEVY ST BARNET ST HILLBAR LANE 134 1/09/2008
GLENBROOK LEVY ST HILLBAR LANE KENT ST 37 1/09/2008
GLENBROOK MANN ST WASCOE ST SCHOOLHOUSE LAN 93 2/09/2008
LAPSTONE GREGORY TCE HUME RD EXPOLORERS RD 325 1/09/2008
LAPSTONE HUME RD GREGORY TCE DAWES PLACE 219 1/09/2008
Regional Roads

Town Street From To Length Sealed Date
LEURA SCOTT AVE Herbet RUSSELL RD 310 24/09/2008
LEURA SCOTT AVE RUSSELL RD GLADSTONE RD 145 24/09/2008
LEURA SCOTT AVE GLADSTONE RD Woodord St 71 24/09/2008
LEURA SCOTT AVE Woodord St Railway Pde 26 24/09/2008

* Oaklands Road sections will be re-sheeted after drainage works are completed early next financial year (2009-2010).

**The timing of the resealing of Woodford carpark has been extended out for completion in the next couple of years. This will
allow cost efficiencies to be achieved by scheduling the reseal of the carpark to coincide with other reseal works in the area.
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MOVING AROUND

Performance Targets
Target met or exceeded v
On-track to meet target ~
Below target %

(0] oJ[=Yes (\':) Measure Target Result 2008-2009 | Status

Community satisfaction with Increased from 2.9 in 2007 o
4 3.1in 2012 based on the

Improved sealed road the Council's sealed road ) 2.9 ~
maintenance Community Survey mean

maintenance . .
satisfaction score out of 5

. . . . At least maintained at 2.9 (2007
- Community satisfaction with
Provision of unsealed road - level) over 2008-2012 based on
R the Council's unsealed road . 3.0
maintenance at current levels . the Community Survey mean
maintenance . .
satisfaction score out of 5

Provision of pedestrian access |Community satisfaction with | At least maintained at 3.5 (2007

around shopping cenfres and  |pedestrian access around level) over 2008-2012 based on \/
- o . . 3.6

facilities maintained at current |shopping centres and the Community Survey mean

levels facilities satfisfaction score out of 5

Provision of footpaths around  |Community satisfaction with | At least maintained at 3.4 (2007

shopping centres and footpaths around shopping  |level) over 2008-2012based on 35 ‘/
community facilities centres and community the Community Survey mean ’
maintained at current levels facilities satisfaction score out of 5
Less car Usade Community use of non-car Increased from 48% in 2007 to 46.1% x
9 based transport for local trips |60% in 2012 '
Improved condition of sealed 5% of the local road network is
9%*
roads Reseal of local road network resealed in 2008-2009 3.9% X
80% (72km) of the concrete
Footpath inspections and footpath network inspected
10.587 ki
Safe footpath nefwork treatment and treated for trip hazards by m ~
2012

Increased from 24.16 kilometres
in 2008 to 26.06 kilometres in

Length of off road shared 2012 (note: this is a revised target as A 26.8km /
Less car usage cycleways the previous starting point stated in the |  (ie- 2.64km completed in
2008-2009 Management Plan of 25.7 2008-2009)
kilometres as at end of 2008 was
incorrect)

Note: On average over the last 4 years, 4.95% of the road network has been resealed. 3.9% of the road network was resealed
during 2008-2009. This was due to a slight decline in budget allocation compared to 2007-2008, an increase in the amount of
asphaltic concrete (AC) reseal to 23% of roads resealed (AC is approximately 5 times the cost of flush seal) and substantial
increases in the costs of raw materials. Ongoing assessment of asphaltic concrete roads is being undertaken to determine if
reseal in flush seal is appropriate. The associated cost reductions may assist with achieving future network resealing targets.
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WORKING AND LEARNING

Achievements

This section highlights key achievements for Working and Learning with a focus on those achievements that are in addition to projects
included in the Management Plan and Capital Works Program.

Quarter 1

¢ The Greater Blue Mountains Drive was announced as a finalist in the State Tourism Awards. The winner will be
announced in Quarter 2.

¢ The Blue Mountains Better Future Economic Development Forum was held on 29 July 2008 with over 100 participants.
A range of issues and suggested actions for improving the local economy and generating local employment were
identified. Video footage of the presenters and copies of the presentations have been made available on the
Sustainable Blue Mountains website. See www.sustainablebluemountains.net.au

Quarter 3

* The Library Summer Reading Program was an outstanding success with over 300 registered readers and over 3,000
books read.

* Greater Blue Mountains Drive was awarded Qantas Australia Tourism Award 2008 for New Tourism Development. The
award was announced at the Australian Tourism Awards held in Melbourne on 27 February 2009 and was received by
the Chairperson of Blue Mountains Tourism Ltd.

* As aresult of the Better Economic Future forum, two business clusters were formed and have met twice — the Printers,
Publishers and Writers Cluster and the Performing Arts Cluster.

* A relationship has been established with the Sutherland Shire Shed (an advanced business incubator) with the view
to the Blue Mountains being a pilot for the new net based product to assist with local business incubation. Grant
funding is being sought to support this project.

* The Council received confirmation of Federal funding of $1.8 million for the Cultural Centre and Precinct Project.

Quarter 4

* Aregional heat of the National Poetry Slam was held in partnership with the State Library of NSW and the Winter
Magic Festival Committee on 18 June. This event was hosted by the Carrington Hotel.

* The 'Paint the Blue Read' committee held story time sessions in Katoomba Library on Winter Magic Festival Day 20
June to promote literacy.
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WORKING AND LEARNING

Projects

Working and Learning - All Projects Number Percentage
Projects that are complete - C 7 100%
Projects that were not completed within the financial year as planned - NC 0 0%
TOTAL 7 100%

Annual Projects 2008-2009
Annual Project 2008-2009 Quarter 4 Status

Service Category

Economic Pursue opportunities to advance the implementation of
Development the Lawson Industrial Estate

C

Hold an Economic Development Forum and develop an
economic development action plan that supports
achievement of the City Vision

Tourism Review and commence implementation of Tourism
Signage Policy

Capital Works Projects / Programs 2008-2009

Implement Katoomba Caravan Park Amenities Upgrade $20,000

$2,440

Implement Blackheath Caravan Park Amenities

20,000 32,351
Upgrade $ $

$40,000 $34,791

*Budgets incorporate carryovers & Quarter 1, 2 and 3 budget variations

MAJOR PROJECTS

Capital
Service Major Project Quarter 4 Status Budget*| Expenditure to
30 June 2009

Cultural

Blue Mountains Cultural Centre Precinct Project
Development

=World Heritage Centre design and fit-out

Comment: The contract was in the process of being
finalised with Ryan Freeman Design Pty Ltd
=Complete Stage 1 of Blue Mountains Cultural Centre
public art program

Comment: The 2009 BM Cultural Centre - Art Panels
project was progressed and expressions of interest for
participation in the Art Panels project completed.

$180,000 $0

=Commence early site works

*Complete design and fit-out of Blue Mountains
Cultural Centre

Comment: An architect was engaged for the Cultural
Centre fit-out and the project definition stage and
schematic design stage was completed.

=Complete design and fit-out of new Katoomba Library
Comment: The design development stage is well
underway.

*Commence work on Civic Centre and laneway
connections

Comment: The DA for the Civic Centre was approved.
The design and documentation for Froma Lane was
finalised. The Carrington detailed designs were finalised
and the documentation is on hold until the easements
have been resolved.

Overall Comment: 2008-2009 targets that the Council
has responsibility for and confrol over have been
completed. This is a large project being undertaken by
a private developer and the Council. Some aspects of
the project that are behind target, including early site
works and the building works, are the responsibility of
the developer. It is recommended that the balance of
funds be carried forward info 2009-2010 to continue this
project.

$435,000 $286,511

Total $615,000 $286,511

*Budgets incorporate carryovers & budget variations
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WORKING AND LEARNING

Performance Targets

Target met or exceeded v
On-track to meet target ~
Below target %

(0] oJ[=Yes (\':) Measure Target Result 2008-2009 | Status
. . . . Increased from 2.8 in 2007 to
Community satisfaction with .
Increased local employment . 3.1in 2012 based on the
" generating local . 2.9 ~
opportunities employment opportunities Community Survey mean
pioy PP satisfaction score out of 5
. . . . Increased from 3.1 in 2007 to
Community satisfaction with .
Improved cultural and arts . 3.3in 2012 based on the
e the Council's cultural and arts . 3.1 ~
facilities o Community Survey mean
facilities . .
satisfaction score out of 5
At least maintained at 3.7 (2007
Provision of library services Community satisfaction with  |level) over 2008-2012 based on ‘/
L A . . 3.7
maintained at current levels the Council's library services |the Community Survey mean
satisfaction score out of 5
g’gzzz;zgiflng::?f the 250 businesses achieve
Sustainable businesses P accreditation between 2008 65 ~

Blue Mountains Business
Advantage Proaram

and 2012

Increased library programs

Number of library programs
offered across library

400 programs offered across
library branches annually by
2008-2009 with at least 10,000

417 programs

branches attendees (500 programs by 10250 attendees
2012)
Library visitation is increased by
" S N 1% in 2008-2009 over 2007-2008
Increased library participation |Number of visitation rates (and by 3% over 2007-2008 by 0.50% X
2012)
Improved community access to|Number of internet terminals  |Increased from 25 in 2008-2009 2% _~
infernet across branch libraries tfo 35 by 2012
- " . - Aboriginal knowledge Centre
Improved indigenous library Size ofAbonglr?al Knowledge collection increased 1o 400 223 _~
resources Centre collection .
items by June 2012
Increases to:
« Domestic Day Visitors Not yet available *| ==
Tourism share of competitor 14.3% in 2008-2009 and 15.8% in 2012
set (Blue Mountains, Hunter, |+ Domestic Overnight Stays
. N Central Coast, Capital 12.7% in 2008-2009 and 14.2% in Not yet available * ~
Increased tourism visitation
Country, lllawarra) for 2012
O.v fern{ghf stays qnd day * International Overnight Stays
visitation by fourists . . h N
24.1% in 2008-2009 and 24.55 in Not yet available ~
2012
Increase in Visitor Information Net confribution from Visifor
Information centre Increased to 8% by 2012 2.43% ~

Centre retail activity

commercial retail activities

* Note: These results are provided by Tourism Research Australia and will be available at the end of August 2009. Preliminary
indications are that the results are favourable.
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REGIONAL AND LOCAL COMMUNITY INFRASTRUCTURE PROGRAM

Projects - Capital Works Program

This program is funded by the Federal Government Regional and Local Community Infrastructure Program. The Council has been allocated
$1.313 million to be expended by the end of September 2009. The status of these projects reflects a March to September 2009 reporting
period.

Community Katoomba Community Centre Project - Katoomba St, $250,000 $12015
Development Katoomba
Public Hall Refurbishment & Furniture Stage Il - City wide $120,000 $23,460
Blaxland Library doors/Air conditioning $30,000 $20,985
Community Hall Kitchens - Mid Mountains Community
Centre, Wentworth Falls School of Arts and Glenbrook $50,000 $0
Community Hall
Sport and Recreation ¢, .+ 6und Lighting Glenbrook Oval $130,000 $3,658
Play Equipment Replacement - Hinkler Park, Katoomba,
Melrose Park, Leura Cascades, Medlow bath Park & $30,000 $0
Wilson Park, Wentworth Falls
Play Equipment Replacement - Harley Park, Mt
Riverview, Linden Park, Wilson Park, Lawson & Winmalee $60,000 $0
Hall
Play Equipment Replacement Buttenshaw Park $60,000 $13,069
Play Equlpmem Replacement Batman and Else Mitchell $25,000 $15,000
Parks, Springwood
Play Equipment Replacement Lapstone Oval $60,000 $3,096
Cricket Wicket Replacement Katoomba Fallls $5,000 $11,587
Cricket Wicket Replacement Leura Oval $5,000
Cricket Wicket Replacement Lennox Park, Blaxland $10,000 $5,009
Cricket Wicket Replacement Glenbrook Oval $10,000 $0
Stormwater Drainage culvert replacement & Stormwater quality $150,000 $0
improvement device construction, Baths Road, Lawson '
Open Drain Stabilisation - 26-34 Murri Street, Blackheath $25,000 $0
Open Drain Stabilisation - 674 GWH Faulconbridge $25,000 $0
Town Centre Amenity Blaxland Town Centre Enhancement including
. . $145,000 $0
refurbishment of Toilet Block
Refurbish Toilet Blocks - Lilianfels Park, Jackson Park &
Glenbrook Oval $75.000 $11.859
Project Management $48,000 ~
| Total $1,313,000 $119,738

*$1.313 million has been received by the Council. Actual expenditure as at the end of the financial year will be reconciled
with income.
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Budget Report by the Responsible Accounting Officer

In accordance with the Local Government Act, 1993 and the provisions of
clause 9 of the Financial Management Regulation, a budget review statement
and revision of estimates must be completed and submitted to the Council for
formal adoption at the end of each financial quarter. This report must include
details on the general financial position of the Council and if this position is
regarded as unsatisfactory, also includes recommendations for remedial
action.

The attached report details the budget review statement to the end of June
2009 in accordance with the requirements of the legislation. While the report
represents all tfransactions that have been processed to date, it should be
considered preliminary on the basis that the annual external financial
statements are sfill to be audited and finalised. It is possible that some minor
adjustments by way of closing entries may still be required.

An analysis of the actual results as at June 2009 has resulted in a increase in
working capital of $215,000 from the revised March 2009 adopted budget and
a decrease of $73,161 from the original 2008/2009 adopted budget, giving a
revised total working capital as at 30 June 2009 of $1,635,839. The Council
working capital position has landed favourably at $1.6 million despite earlier
quarterly forecasts indicating the Council working capital position would be
$1.4 million.

The optimum level of working capital for the Council has previously been
identified in the range of $1.5 million to $1.6 million, which represents the
industry standard to allow for stores and the provision of hard-core debtors.
Subject to the Council adopting the recommended variations, the estimated
effective working capital of $1,635,839 is satisfactory.

The following reconciliation illustrates the expected Working Capital position as
at 30 June 2009 review.

Actual Working Capital = 1 July, 2008 1,709,000
Original Budget 2008-2009 Forecast Improvement in Working Capital 0
Adopted Council Resolutions 0
September 2008 Review (138.863)
December 2008 Review (58,500)
March 2009 Review (921,123)
June 2009 Review 1,107,090
June 2009 Review (Carried Forward Works from Working Capital) -891,765
Revised Estimated Working Capital — 30 June 2009 (after carried forward 1,635,839
works)

Revised Estimated Working Capital — 30 June 2009 (after carried forward | Preliminary
works)Working Capital is the net amount of uncommitted funds Actual
consisting of: 2008/09
Unrestricted current cash 5.324,,000
Current receivables 4,206,000
Inventories 407,000
Prepayments 602,000
Payables (excluding liabilities budgeted next year 2008/09) (8.903,000)
Cash (overdraft) 0
Total 1,636,000
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The significant variations that occur in this review are summarised in the table
below.

Significant variations Favourable Unfavourable
Waste facilities — reduced contract costs and 607,000

additional income.

Community and corporate administration — reduced 86,000

operating costs.

Human resources — reduced personnel and strategic 281,000

operating costs.

Corporate planning — reduced operating costs. 57,000

City planning — reduced operating costs and 184,000

additional income.

Sporting fees — transfer to reserve. 62,000
Blue Mountains City Services — operational. 183,000
Interest on investments — reduced income and transfer 262,000
to reserve.

Financial assistance grant — reserve provision for 197,000
adverse budget variation in 2009/10

Provision for investment downward revaluations 400,000
placed toreserve.

Lawson Town Centre Redevelopment project — capital 967,262 967,262
cost savings. Transfer to Major Projects reserve.

Other minor variations 104,325

Budget Variation as at Quarter 4 2,286,587 2,071,262
TOTAL 215,325 Favourable

Investment Provision

The Council’s investment portfolio has been devalued by $6.7 million from 1 July
2007 to 30 June 2009. The Council's independent investment advisor Oakvale
Capital has analysed the Council investment portfolio and have deemed $3.45
million of the investments held to be at the high risk level of defaulting. The 30
June 2009 financial position includes provision to increase the reserve by
$400,000 to fund possible losses from defaulting investments. The balance of the
reserve for investment losses is $2.4 million (if approved by the Council) at 30
June 2009.

Carry Forwards

Carry forwards refer to budgets from 2008/2009 for works that are still in progress
or committed at year-end and recommended o be revoted in 2009/2010.
Following are details of the budgets recommended for carry-forward from
2008/2009 to 2009/2010. Only the Revenue funded component impacts on
Working Capital. If budgets funded by grants and confributions are not
approved for carry-forward the sums involved will need to be refunded.

The revised estimated Working Capital position has been prepared on the basis
of the following being approved.

Operating Budget
(1) Operating Expenditure 891,765

(2) Specific Purpose Grants and Conftributions and Restricted
Assets 187,667
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Operating Budget - Revenue Funded

Community and Corporate

City Planning projects not completed in 2008/09 - Hazelbrook bus 321,066
shelter, Bike map printing, Town entry hoops design, Pilot pedesirian
signage, Section 94 planning, Cultural strategy Springwood, Walking
frack strategy, Springwood town cenfre, Lawson golf course, Tourism
signage,LEP review.
Asset and Contract Management - Town and village, property 381,390
consultancy, administrative savings re-allocated to capital works, Assets
management system, property maintenance Honour Ave Lawson,
maintenance to Heatherbrae Lawson, Corporate library.
Human Resources — purchase and implementation human resources 75,000
information system.
Corporate and Community Outcomes — Cultural partnerships. 55,753
Cultural Centre Operational — contract quantity surveyors. 14,000
Executive and Administration — consultancy. 10,000
Rural Fire Service - training. 400
B M City services
Library Services — books 4 babies program. 5,230
Leisure Centres — service contract. 12,000
Family Day Care — vacation care. 4,833
Tourism — feasibility study. 4,000
Executive Services
Executive — Climate change conference and legal costs. 29,293
Total 891,765
Operating Budget - Specific Purpose Grants and Contributions and $
Restricted Assets
Corporate and Community Outcomes. 52,508
Assets and confract management. 8,235
City planning. 5,578
Blue Mountains City Services - Operations 11,970
Blue Mountain City Services — Library 109,376
Total 187,667
Capital Works Program
Revenue Funded 0
Other funded 1,193,475
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Cash Flow

To date the Council’'s cash position has increased by $2.571m from 30 June

2008.

The following are graphical representations of the Council’s cash position.

Cash and Investments - Quarterly Balance &
Movement
(including restricted funds)
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Measuring the Council’s Financial Performance

The following series of measures are being used to monitor and report on the

Council’s financial performance.

Unrestricted Working Capital

Unrestricted working capital represents the value of general funds that the
Council has for liquidity purposes. The details of this are provided in the table at

the beginning of this report.

unrestricted current liabilities

Description Target Prior Year Result as at

as at 30 Jun 30 June

2008 2009

Unrestricted Working Capital — 1, 1 petween $1.5 $1.709 $1.636
unrestricted current assets less . o -

to $1.6 million million Million
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Operating Surplus / (Deficit)

This is a measure which shows annually, the extent to which operating revenue
is or is not sufficient to meet all the Council’'s operating costs including
depreciation. This shows if the Council is viable on a year-by-year basis, that is, if
the Council is making enough money each year to cover its costs.

Description Target Prior Year | Result as at
as at 30 30 June

June 2008 2009

($4.8million)

Operating Surplus / (Deficit) Reduce from ($8.2 Includes $1.9
including depreciation — total | million) in 2007-2008 to - advance
. e . ($8.2million) receipt of
operating revenue less total ($5.4 million) in 2011~ Financial
operating expenses 2012 Assistance
Grant

Asset Renewal Gap
This measure shows the extent to which the Council’s assets are adequately
maintained.

Description Target Prior Year Result
as at 30 estimated
June 2008 as at 30
June 2009
. Reduce from $5.7 million
Asset Renewal Funding Gap - in 2007-2008 to $2.7
average annual renewal million in 2011-2012 b
expenditure estimated to . Y $5.6 million |  $5.2 million
. generatfing an
required less current renewal e -
) additional $6.5 million for
expenditure on assets
asset renewdl

Debt Service Ratio

This is the ratio that demonstrates the cost of servicing the Council’s annual
debt obligations (principal and interest) with available Revenue from Ordinary
Activifies. A lower ratio is a positive financial indicator as it indicates a lesser call
on revenues to service debt obligations. It must be noted that the decision or
ability to borrow funds and subsequently service debt, must always be made in
conjunction with the Council’'s overall operating position.

Description Target Prior Year | Result as at
as at 30 30 June
June 2008 2009
Debt Service Ratio — the extent
fo which interest payments on | Maintain below 10% 6.83% 6.87%
loans is as a percentage of
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